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Internal Control Policy
1. Purpose
Sidlesham Parish Council is committed to maintaining an effective system of internal control to ensure that public funds and assets are safeguarded, financial transactions are properly authorised and recorded, and risks are managed appropriately.
The system of internal control is designed to provide reasonable assurance, rather than absolute assurance, against material errors, fraud or loss.
2. Scope
This policy applies to all financial and administrative activities undertaken by the Parish Council and supports compliance with:
· The Accounts and Audit Regulations.
· The Parish Council's Standing Orders.
· The Parish Council's Financial Regulations.
· Relevant legislation and statutory guidance.
3. Internal Controls
The Parish Council will maintain the following controls:
Financial Controls
· A budget will be approved annually by the Parish Council.
· Income and expenditure will be monitored against budget throughout the year.
· All payments will be approved in accordance with Financial Regulations.
· Bank reconciliations will be completed regularly and reviewed by a nominated member of the Parish Council.
· Financial reports will be presented to Parish Council meetings on a regular basis.
Banking and Payments
· The Parish Council will maintain appropriate banking arrangements.
· Online banking access will be restricted to authorised officers.
· Payment authorisation will require approval in accordance with the Parish Council's Financial Regulations.
· Changes to payee or banking information will be independently verified where appropriate.
Asset Controls
· The Parish Council will maintain an up-to-date Asset Register.
· Assets will be reviewed annually.
· Adequate insurance cover will be maintained for Parish Council assets and activities.
Risk Management
· The Parish Council will maintain and regularly review a Risk Assessment.
· Appropriate measures will be taken to mitigate identified risks.
Personnel
· The Clerk/RFO will be responsible for day-to-day financial administration.
· Duties will be separated wherever practical to reduce risk.
· Councillors will undertake regular financial oversight.
4. Internal Audit
· An independent Internal Auditor shall be appointed annually.
· The Internal Auditor shall review the effectiveness of the Parish Council's internal controls and make recommendations where appropriate.
· Internal Audit reports shall be considered by the Parish Council and any actions arising implemented as necessary.
5. Annual Review
The effectiveness of the Parish Council's internal controls shall be reviewed annually as part of the Annual Governance and Accountability Return (AGAR) process.
The Parish Council will consider:
· Internal audit findings.
· Risk management arrangements.
· Financial management procedures.
· Compliance with Standing Orders and Financial Regulations.
6. Responsibilities
Full Council
The Parish Council is responsible for maintaining an adequate and effective system of internal control.
Clerk / Responsible Financial Officer
The Clerk/RFO is responsible for the day-to-day operation of the Parish Council's internal control procedures and for reporting any concerns to the Parish Council.
Councillors
Councillors are responsible for exercising proper oversight of the Parish Council's governance, finances and risk management arrangements.
7. Review
This policy shall be reviewed annually by the Parish Council or sooner if legislative or operational changes require it.
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