APM
Chairman’s Speech

Good evening, Ladies and Gentlemen, fellow residents, councillors, and visitors.

Welcome to the 2025/26 Annual Parish Meeting.

I would like to begin by thanking my fellow councillors for the time, commitment, and effort they have given over the past year. I would also like to extend our sincere thanks to our Parish Clerk, Alison, for her continued support and guidance, which enables us to carry out our duties effectively. 

We also wish to record our thanks to Pieter Montyn, our former West Sussex County Council representative, who has recently retired, for the support he gave this parish during his time in office. We warmly welcome his replacement, Councillor Izabela Mayne and look forward to working with her and to receiving the same level of engagement and support we enjoyed previously. Our thanks also go to Donna Johnson, our Chichester District Council representative, for her continued involvement.

The first item of business this evening is to approve the Minutes of the last Annual Parish Meeting held on 15 May 2025. May I have a proposer and a seconder?

Having dealt with the formalities, we will now turn to matters of particular interest, reflecting on key events and issues that have affected the parish over the past year.

As always, it is appropriate to begin with our finances.  Thanks to work undertaken in previous years to reshape our financial management, and particularly due to the efforts of our Parish Clerk and finance team, we are now seeing the benefits of improved controls. I am pleased to report that, allowing for the normal fluctuations of day‑to‑day activity, we operated within budget at 99.6%. These figures have now been approved by our auditors with no corrections, which is a significant achievement and reflects our very careful management.

That’s the good news, however, the bad news, is we have increased the parish precept for the coming year. While our underlying day‑to‑day budget remains stable, we have taken a responsible and forward‑looking decision to build up reserves in anticipation of challenges we know are likely to arise in the future.

I would like to begin by setting out two key areas of concern for the Parish Council this year, for which we have made specific financial reserves: planning and building expenditure. I want to explain these pressures in a little more detail so that residents have a clearer understanding of the environment in which the Council is currently operating.

You will probably be aware that the Government is introducing further changes to national planning legislation through a revised National Planning Policy Framework, expected next month. The direction of travel is very clear: an emphasis on building more homes, in more places, and more quickly. In many respects, this runs counter to what communities like Sidlesham want to see, where maintaining local character and identity is paramount.

Chichester District Council published a new Local Plan in June 2025, after much deliberation.  The Government then issued revised instructions to find land for an additional 500 homes on top of existing targets for this last financial year, increasing to around 1,200 per year in the next five-year plan.  At the same time, there are significant changes to the planning process itself. Increasingly, decisions will be taken by planning officers rather than elected planning committees, even where objections are raised. Although Sidlesham has so far been largely protected from development, we are increasingly concerned by the new planning ethos that prioritises building wherever possible.  

CDC is under considerable government pressure to comply with these increased housing numbers, and to help us navigate this changing and increasingly complex planning landscape, the Parish Council will need to seek professional planning advice to give us the best possible protection for the village.  

One only has to look at the urbanisation of neighbouring parishes to see how quickly rural character can be lost. Sidlesham has thankfully avoided this so far, but it cannot be taken for granted. In this context, our Neighbourhood Plan remains vitally important, although work is currently on hold, pending publication of the revised NPPF.

A major outstanding planning issue remains with the Melita site. After numerous delays, the appeal hearing is now due to take place next month, and we very much hope that this long‑running matter can finally be resolved in favour of the residents. We continue to pursue enforcement action on additional breaches, having just received notification that a stop notice has been issued for the prevention of any more caravans, but progress has been slow and frustrating. Despite ongoing contact and multiple meetings with CDC Enforcement, both the Council and residents often feel fobbed off. We stand firmly alongside residents, sharing their frustrations, and continue to press for meaningful action, despite missed deadlines and repeated assurances.

The Parish Council has also taken a leading role in raising concerns with Government about abuses of planning legislation, working alongside other parishes facing similar pressures, including Lurgashall, Birdham and Lodsworth. As a result of this continued pressure, we have recently been informed that our MP, Jess Brown‑Fuller, has requested an urgent face‑to‑face meeting with the responsible Minister and ourselves together with the other parishes. Watch this space.

Turning now to Sidlesham Memorial Hall, which represents another area of increased expenditure. Our immediate priority is to keep the hall operational until such time as we can justify applying for funding for a full rebuild. There are two fundamental problems with the building, in addition to its age.

First sections of the roof have developed leaks that require urgent attention, and we are currently addressing these issues – hence part of the reserves have been set aside.  Secondly, subject to the availability of grant funding, we also intend to install an improved heating system — so while you may still suffer the odd drip from the roof, at least your feet should be warm.

I would like to thank the SCA trustees and volunteers whose dedication is critical to keeping the hall afloat. Any new volunteers would be warmly welcomed. The Sidlesham Community Association has shown encouraging progress this year, with increased activity including Line Dancing, Art Classes, the Choir, Keep Fit and more, finishing the year with a healthy surplus. However, further growth is limited by the availability of volunteers. Some of you may know that Norman Robson, who has been the backbone of the SCA as both Chairman and Finance Officer, is seeking to retire. We are therefore urgently seeking someone willing to step into this role, and I encourage anyone interested to speak to myself or the Clerk.

The Community Hub (SMRG) has been one of the most positive developments in the village this year. Football activity under the SCA has also had a very successful season: Emsworth Town achieved promotion, and Infinity once again reached the play‑offs. Thanks to the tireless efforts of another volunteer, Mike French, our pitches are now very highly regarded across the district footballing community.  We would, however, like to see more local supporters at the matches.

Another local hero is Mark, whose voluntary work maintaining the playground continues to be outstanding. Thanks to his continued effort, the most recent inspection resulted in an improved status with only minor maintenance issues identified, maintaining a high standard for the benefit of families and children. 

Moving onto some of the highlights/progress that we have made this year.

In collaboration with Stagecoach and WSCC through an initiative to increase bus usage, new electronic bus signage has been installed, improving real‑time travel information. In addition, confirmation of plans to improve the bus stops and install two new shelters in October near to the RSPB site have been approved, further enhancing local amenities. 

We are particularly pleased to report a successful outcome to our application for a Traffic Regulation Order, resulting in a reduction of the speed limit to 30 mph past the Donnington turn‑off. We hope this leads to fewer incidents at this busy junction.

Unfortunately, the Speedwatch scheme has been unable to progress due to a lack of volunteers. Speedwatch is not just about monitoring speed; it acts as a gateway to wider road‑safety engagement, and I strongly encourage anyone interested to come forward.

Looking ahead, we are currently in the process of applying for two further TROs for Highleigh Road: one for a reduction in speed to 20 mph, and the other for an HGV weight restriction. We will keep residents informed as these applications progress.

Flooding remains a serious concern. Following the extreme winter weather, Sidlesham was badly affected. We continue to push for proper recognition of the issues experienced, working with the Environment Agency, Highways, Southern Water, and planning authorities. I once again remind residents of the importance of maintaining watercourses on their land in line with riparian responsibilities. It is no coincidence that one of tonight’s talks focuses on this very issue.

In response to recent flooding, we recognised the need for an emergency hub not just for Sidlesham but potentially the wider Manhood. The Memorial Hall has now been designated for this purpose, and Chris Scott will speak more on this later.

We continue to await further details on Devolution and Local Government Reorganisation. While we know a mayoral authority will be introduced, much remains unclear. Parish councils are expected to continue operating as normal, often without clarity around responsibility or points of contact.

Parish elections will take place in May next year.  With some councillors planning to retire, vacancies will arise. Parish councils rely entirely on volunteers, and we will need new people to step forward if we are to continue serving the community effectively. If you have ever considered becoming a councillor or would simply like to find out more about the role, please speak to myself or the Clerk — we would be delighted to hear from you.   

With this in mind, I would like to take the opportunity of thanking Corina Hall who has recently resigned from the Council for her commitment and hard work.  She continues to be a stalwart of the SCA, so is still in community service.  On behalf of the Councillors, I would like to present her with a small gift.  We also warmly welcome our newest councillor, Jane Tilley.

This year we have completed a number of positive community initiatives.  

In March, we held our first Business Forum, which proved very successful. We have been asked to host a follow‑up meeting in June or July to encourage contact between businesses within the local community working together for the benefit of everyone.  Business is thriving in Sidlesham and with the WhatsApp group set up by Berries on Tap there is a directory of over 71 businesses in place.  We also hope to host a business exhibition later this year.

The Parish Council has secured the village telephone box for the princely sum of £1, protecting it as a community asset in which a public defibrillator has also been installed.  This has been installed and further supported by Sidlesham Garage with our thanks. 

The Paddock Straight wildflower verge is now in its second year, and we are grateful to Manhood Wildlife and Heritage Group for the restoration work at Willow Glen. Apparently, voles have taken up residence.  Our historic fingerposts have also been renovated, including — at long last — the one at the junction of Rotten Row and Highleigh Road.

I have referred in the preceding sections to several ongoing challenges faced by the Council, including:
· Significant changes to the planning system
· Uncertainty surrounding local government reorganisation, and whether this will result in greater devolution or increased centralisation
· Continued breaches of planning legislation, involving a small number of cases within the Gypsy and Traveller community as well as private individuals
· The growing risk of flooding, exacerbated by periods of exceptionally high rainfall and the potential impacts of climate change
· Increasing levels of bureaucracy within statutory and administrative systems
These issues, among others, continue to place considerable pressure on the Parish Council and the wider community.

One message I hope you take away this evening is the importance of preserving Sidlesham’s identity. Sidlesham is one of the largest and greenest parishes in West Sussex, at the heart of the Manhood, and we are determined to protect what makes it special.  In that respect we do attach importance of completing and submitting the Neighbourhood Plan to protect our community.

As a resident of over 20 years standing, I can say there is much to celebrate: 
· a thriving school 
· a flourishing church, supported by a recently collated Vicar, both of which play a vital role in village life.  
· In addition, our Community Hub, one of the largest facilities of its kind in the area, it offers excellent recreational resources and continues to be a focal point for community activity.  
· We have a rich history including the largest LSA settlement in England.  We are particularly grateful to Bill Martin for his extensive work in documenting the history of the LSA community. Bill will be giving a talk on this subject in June, which I would strongly recommend attending, as it forms an important part of our local heritage.  
· And above all, strong community spirit, which can only be achieved with your support.

To symbolise that identity, we received a grant for a flagpole and worked with Sidlesham Primary School pupils to design a village flag. I am delighted now to present the final design, which we will fly outside this building and again on Sussex Day. I believe it truly represents the spirit of Sidlesham.

All of this, however, depends on people. As the saying goes: “Ask not what your community can do for you, but what you can do for your community.”

Before we open the bar and move on to our guest speakers, are there any questions?

Thank you all for listening.







