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Council introduces planning service improvements 
 
Chichester District Council has announced a series of improvements to its planning service, designed to make the planning application process quicker and clearer for residents, businesses, and organisations across the Chichester District.
 
These changes are in direct response to customer feedback and form part of a comprehensive action plan developed to make the council’s planning service even more efficient and customer focused. The plan follows a detailed service review, which was supported by the Local Government Association’s independent Planning Advisory Service (PAS) and involved consultation with parish councils across the district, as well as council members and staff.
 
The action plan includes measures that will improve the quality and speed of planning decision-making. One of the key changes is the introduction of a fixed 28-day period during which parish councils will need to submit any objections if they wish to influence whether a planning application will be determined by the council’s Planning Committee. Previously, there was no time limit. The new approach, while still allowing a week longer than the statutory requirement, is designed to help the council consider and determine applications quicker for the applicant.
 
Other improvements include enabling Planning Officers to determine certain applications — such as those related to listed building consent and advertising consent — that may have previously been referred to the Planning Committee. The council has also phased out the underused Duty Officer service, which was limited to basic signposting. This meant that resources have been reallocated to areas where there is higher customer demand, helping to improve quality of service. 
 
In addition, the council will be restructuring its planning teams to provide clearer routes for staff progression and to improve service delivery. A new ‘East’ and ‘West’ team structure will be introduced, enabling officers to handle all types of planning applications within their designated areas, rather than major applications — such as large housing developments or commercial schemes — being dealt with by a separate team. This change will help officers respond more effectively to fluctuations in workloads, resulting in a more efficient service for customers. 
 
Several changes outlined within the action plan have already been introduced and received positive feedback, including a redesign of the council’s planning web pages. The refreshed planning pages are significantly easier to navigate, and testing and feedback have shown that customers are finding it easier and quicker to find the information they need.
 
A new Customer Care Charter has been adopted, which focusses on proactive and timely responses to customer queries, and the council will introduce more frequent performance reports that will include customer satisfaction information.
 
"We’re committed to delivering a planning service that is responsive, efficient, and focussed on meeting the needs of our customers. These improvements reflect the valuable feedback we’ve received and the hard work of our officers and members,” says Councillor Bill Brisbane, Cabinet Member for Planning at Chichester District Council. “The review process involved engagement with staff, councillors, and parish councils, and I’d like to thank everyone who has been involved in this important work.  
 
[bookmark: _Hlk215212726]“While we recognise that our officers have been delivering a good service, these changes are designed to make the planning process more accessible and efficient for everyone. To support this, we invited the Planning Advisory Service to carry out an independent review of the role and operation of the council’s Planning Committee. 
 
“Following the recommendations made and the feedback we received during our consultation, we’re introducing a number of key improvements. These include a fixed 28-day period for councillors to request that an application be considered by the Planning Committee and reducing the number of committee members to 11. This will help encourage discussion and debate, while keeping decision-making focused to ensure that planning applications can be determined as efficiently as possible.
“Throughout the service review, we placed a strong focus on staff satisfaction, recognising the importance of training, morale, and retention in delivering the best possible service. I’d like to take this opportunity to once again thank the excellent staff in the team for their continued hard work and commitment.
 
“I’m really pleased to say that the changes that we’ve already introduced have been met with a very positive response from both customers and staff, and we’re already seeing improved performance as a result.”
 
People can find out more about the council’s planning services by visiting the recently re-launched web pages at: www.chichester.gov.uk/planning 
 
For further information, please contact Terri Foster, Senior Communications Officer, on 01243 534537 or by emailing tfoster@chichester.gov.uk
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Find out more: vww.chichester.gov.uk/countdowntochristmas.
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